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QUALITY CHAPTER AWARD - is given in honor of Mr. Arnie Formo who was Croatan’s Lodge
advisor for 27 years. The Quality Chapter Award is designed to reflect the National Quality Lodge
Award. If each chapter earns this award, then the Lodge will have no problem earning the National
Quality Lodge Award. The award, which is presented at the Lodge banquet, recognizes the
outstanding Chapters in the Lodge. Chapters provide service to local Scout troops, district functions,
community projects, and many hours of unselfish service and dedication to the principles of our Order.

To qualify as a Quality Chapter, the chapter must achieve items 1 through 12 below, and achieve 4 of
the remaining 7 items. During 2004: (Check each item achieved)

'] e 1. The chapter experienced positive growth in its membership.
'] e 2. The chapter inducted a minimum of 30% of its eligible Ordeal members into the Brotherhood.

[1e 3. The Chapter Chief and Chapter Adviser (or a representative) attended the Lodge Leadership
Development course held in January.

[1e 4. After contacting each troop and team in the district, the chapter conducted elections in every
unit desiring an election. The election teams were trained, and all team members were in
proper uniform during each unit election.

[1e 5. The chapter contacted all troops and teams in the district concerning the implementation of the
Order of the Arrow Troop/Team Representative program.

[1e 6. The chapter Key 3 (Chapter Chief, Chapter Adviser and District Executive) met at least once to
identify ways for the chapter to provide greater service to the district and the community.

] e 7. The chapter leadership actively participated in the council’s plan for the promotion of the
council camping, high-adventure, and other outdoor programs. The chapter planned and
conducted promotional visits to a minimum of 75% of the troops and teams in the district as of
June 1, 2004.

Visits: The number of troops and teams in the district:

(] e 8. The chapter contributed cash, materials, or both to the council in an amount equal to at least
$1.00 per chapter member. (Donation should be made to the Lodge to be included in its
contribution to the council.)

'] e 9. Chapter activities and events were scheduled and evaluated as part of the district’s annual
program plan, and the chapter calendar permitted chapter members to actively participate in
and support troop, team, district, and council activities, events, and programs.

(1 10. Held Chapter meetings at least ten times during the duration of the contest.
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(1o 11. Performed two service projects. Each project must consist of five continuous hours and must
have at least 20% of the Chapter’s registered membership present for the duration of the
project. Work completed at an Ordeal or scheduled workday will not count.

(1o 12. Held at least one overnight Chapter Fellowship.

'] 13. Contributed one Campership ($165) to the Lodge Campership Fund.

(1 14. Published at least ten (10) Chapter newsletters and sent them to each registered member as
well as to the Lodge Chief and Lodge Adviser.

[] 15. Maintained a Chapter scrapbook and displayed the book at the Fall Fellowship. The
scrapbook will be judged at the time of the display judging at the Fall Fellowship. Points
earned will be awarded to Chapter Chiefs on Sunday of the Fall Fellowship.

[1 16. Had representatives attend each of the six (6) Lodge Executive Committee Meetings.
January ECM March Ordeal ECM May Ordeal ECM
September ECM October Ordeal ECM Fall Fellowship ECM

{1 17. Submitted Croa-Talk articles to all editions (4 Editions each year).

{1 18. Scheduled and carried out at least five public appearances.

[l 19. Utilized E-mail and a Chapter Website to keep its’ members informed.

¢ Required Items, plus 4 other items.

SPECIAL NOTES

1. THIS CONTEST RUNS FROM DECEMBER 1ST UNTIL FALL FELLOWSHIP.

2. THE LODGE CHIEF HAS SUPREME AUTHORITY OVER QUESTIONS THAT MAY
ARISE CONCERNING THIS CONTEST.

Chapter Chief Date

Chapter Adviser Date
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